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Tha ULyanovsk Aneaesids Plant (Ulyanovoliy Avto Zavod){UAZ) was located about 

3 im northvest of Ulyanovsk (5,020 *1/h8°2,'&). It wag a branch of the automobile 
plant in vorkiy(56°20'N/4\)°00's), There was a ier6 airfield 500 meters south of the 
plant on the opposite side of the 6-meter-wide paved highway, There was a 

brickyard of the airfield, It produced bricks for the construction of the 
automobile olant and the workers' settlement. The Sviyaga River,which flowed north, 
was. 1.5 km northeast of the automobile plant. A Pi camp and a camp for Soviet 
convicts were located west o7 the automobile nlant, There were one larze and two 
small plant—ovwmed locomotives, 4 spur track was laid in 1917. + 


rom 1948 to 1949 all the construction work was supervised by an administration 
called Avtostroy. Sewage construction and read buildinjiwere done by Trust No 36, 
Aboveground and underground structures were built by Trust No 16. Soth trusts were 
fron Kaibyshev (53012'N/S0009'E), The construction of the plant had alrcady started 
during the war, Five sources learnod from Goviet werkers that 1940 was the tirst 
year of construction. After some installations had been built, construction work 
fas suspended during the var, The construction of the power slant was not resumed 
until late 194), In 1945, when most vi the Mis arrived, there were only two 
werkshop buildinss standing, on either side of the main road in the plant area. 
Construction work was originally scheduled to be completcd by 1950, Aecerding to 
one source it was not likely that all installations could be set up before 1951, 
In early 1919, four sources learned from Soviet workers that the construction 
work would end in 1952,. 


According to four sources the plant covered an area of about 500 x 600 meters. 

Ir ‘ay 19L9, the plant consisted cf a ma:hine shoo for the construction of engines, 
a chassis department, a depart.ent for the final assembly of the trucks, a founary, 
two forges, a pressing cepartment, a departzent for the constructicy of truck 
bedies anc cabs, a tool shop, two hardenin:: shops, one chrone—plating shop,and a 
heating: ard pover plant. Some ci these installations were still under construction 
or beiny cquipved, includin,; the foundry, a new forge, and one hardenin,; shops *he 
plant was mainly equipzed with German-made, British-mace and Amcrican=-made machine 
tools, There were only few Kuscian-made machines. wo sources reported that the 
installations of the wanderer Automobile Plant in “hemnitz (N 51/K 66) were moved 
to Ulyanovsk, However, only one source actually obs.rved machinery from the 
Chemnitz plant in Ulyanovak. 4l1most all sources reported the installation of 
machinery comin: from the Steyer-Push Plant in Vienna, After early 1947, power and 
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heat wer supoliec by tie plant-owned heating and never station (TZ), There 
was also an emercency power unit, tHe 


hk, Accordin: to information from all sources, the production startec in the fall of 

1°h7 and at first consisted only of the assenbly of trucks from component parts 
which werc sup liec to the plant. A total of 100 trucks was completed by Cetover 
19:7. Prior to late 1947, the daily production amounted to only 3 or lk trucks, 
the daily production increased to 15 trucks in early 19:8 In April and Vay 
199, the lant produced 35 to LO trucks Gaily,although the daily quota was 
50 units, A Gaily production of 100 trucks was scheduiec for 1°50, In early 
191.9, some of the truck bodies left the plant and were to be equiped with 
dumping bedics in another plant, Accordini; to one source, 20 percent of the 
trucks produced were shinped out this way. The production rate varied 
considerably from cay to day, Production. was held bavk because of tne 
inadequate supply of power, the very irreular supnly of component parts,and the 
lack of skilled workers, « two-axlel,5-ton truck model was assembled prior to 
April 199, several. sources called this truck the Ford AA model. It hac a 
flattened radiator end anguwila: fenders. The rear axle hac dual wheels, lhe 
gasoline en-ine hac four cylinders, The construction of a now mocel, a 3-ton 
ZIS truck, was schedulec to start after the plant construction was completed. 

| ALL component parts of this truck were to be produced in the plant itself, ax: 


5, Coal shipments for the TMZ power station arrivec from the Urals. The coal was 
of inferior quality. 411 cemponent parts for the trucks such as cngines, 
automobile sheets, chassis frames, axles, wheels, tires, steerinz equipment, 
fenders, radiators, upholstery, transmissions, cifverentials, docrs, lights, 
anc complete electrical systems were still beine suspliec by the automobile 
plant in Gorki;in “ay 19h:9. 


6, Most sources reported thet 2,000 to 2,50) Soviet workers were enployec in the 
procuction cepartments in gach shift. “orty percent of the workers were wonen. 
Two Sehour shifts were worked, Accorcin:; to two sources, the manager of the 
plant was Kuamin (inn). ‘he staff ef skilled workers had been trainec in the 
Wolotey futonooile Plant in vorliy. j 


. 


7. the plant was surrounded by a 2.5 neter Nish wo.cen lence with waten towers, 


It was zuarded by i7 VD units, 


25X1A #| peat location sketch of the automobile plant, see Annex 1, based 
on information from Pus, According to this information the automobile plant was 
being built on the area of the former plant for aircrat’'t accessories, Existing 
facilities of the former plant were being used, 

25X1A*L | Vomnent.. For layout sketch of the plant, sec Annex 2, based on inforsiation 
from Piis, “he workshops shaded in the sketch already existed in early 19/,5, 

25X1 ABH Le Comment. Tt is known fiom other records that the truck produced in this 
automobile plant is the GAv=ij=type bruck which proved useful durin: the war, It 
corresponds to Une GAd#Ai@type truck but is equipped with the 50 hp GaZai-type 
gasoline engine. “ho truck was produced in Ulyanovsk under the tradenark UsZ. 
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Location fketeh of the Automobile Plant in Ulyanovek 


not to scale 


a 


ena: 


Oid breneh of the Eviyera River, 
bem bullt by Pe, The dam consisted of two brick walle filled in 
with earth, Next to the dam vas a pumping stetion (s) pumping the 
sater through a canel (hb) to the vater basin near tee ThA Pover Plant 
of the sutomobile plant. 
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ce’ cattlerent under construction, 


! f . 

Prickyerd.,. Thien ocoruced bricks for the eonetructicon of the. plants 
The duilv creoduction cuote oF tne trickyard was 30,000 bricks. The 
actuel production varied boetveen 16,000 and 29,000 bricks deilv in 
@erly 1949. 
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Layout €ketch of the futomobile Plant in Ulyanovek 
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Annex 20d 
: 2 2 ow 
Levends: 
1,o THZ heat and power station woich supplied pewer to the automobile plant, 


the airfield ard the tow. A hizh tension line, consisting of three cables 

supported on weoden poles, led from the TEZ station to the town, The Ti2 

station also supplied steam for heat and power through underrround pipc 

lines to all werksncp buildings, The boiler was fired with a mixture of 
coal dust and oil, *here were occasional power failures due to the coal 

shortaze anc because the generatcrs were overloaded, 

a. Two open ceal bunkers built into the cround. The coal. as dumped 
directly from the railroad car into the bunkers. Two cranes loadec. 
the coal om an inelinec slevator equiped with dumping buckets, 

bs, Inclined elevator with dumpiny buckets, 

ec, Goal mill with several ball mills, 

dy, Conveyor belt used bo transport coal cust to the boilerhouse, 

@, owiteh installation o. the power olant, 

f, Turbine shep. It was scheduled to be equinnedc with }, turbines, Three 
of the tarbines arrivec fron Uritain durin; the war, the fourth one 
was Lost when the inconine: freitht ship was sunk curing an air raic. 
off Lurmansk, Cnly two ef the three turbines were in operation prior 
%o ay 19h9, wach turbine had a capacity of 6,000 kv, The third 
turbine set was incomvlete, the turbines in operation are marked in 
the sketch by unshadec circles, 

‘to Boilerhoasc equip ved with L or 5S vertical tube boilers, According 
to ene source, therc were two boilers for ouch turbine, 

h, Brick smekestack, 70 to OO meters high. 

io Purming station for the boilerhouse, ; 

k, »ater basin, used as a cooliny basin and to supply water to the boilers, 
+he water was pumped taroush a 2-meter-wide and 2?-meter-deep canal to the 
automobile plant. 

1, Administration buildin: of the TH2Z station.s 


Small chemical installation, reportea by two sources, Incominy shipments of 
salt were observ: d, The salt was allegedly processed in this installation. 


Concrete factory equipned with 3 stone crushers and 3 to 5 concrete mixinz 
machines, This factory produced concrete for the construction of the nlant. 


warehouse for materials, 
: 
Three oil tants, 


Compressor house, ‘ihree larve air tanks (a) were observed in this structure. 
Two foundations for the compressors were built in carly 19h9. 


Old energency power installation equip;ed with two Dicsel newer units, In 
1948, the building also housed an automobile repairshop. 


Foundry, still under construction in 1919, according to two sources 6 cupola 
furnaces (a) were scheduled to be set up in the foundry. 


Abandonec building project, It was allegedly planred to be a founcry but the 
desirn was sais to bs faulty. 
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Larre fore and pressing shoo under construction, In May 1°h9, three 
foundations for machince had been built and the installation of the machinery 
had started, Two heavy Toledo presses of 90 tons and LS tons were observed, 


Repair shoo equinved with a small hand~operated forre (Handschmicde) , a small 
lathe shop with two lathes, a welding shon with a etationary and a portable 
electric welding unit. According to one souree there wos also an electrical 
rerair shon, 


Tool shop, forge,and thermal department, Torls for plant requirements, 
including metal drills, reamers, and rauges, as well as tools for automobiles 
and component varts for the construction of automobiles such az nuts, screws, 
bolts, engine and gear parts, piston rings, universal joints, brake rods and 
shafts, were produced and procesred in this shop, me source also indicated 
the production of ball bearing races: 


Be 


i, 
k, 
1; 


Forge, temporarily inetalled in this shop, It was to be transferred to the 
new forse after the new workshor building had been completed. There were 
three lare hammers of @ to 10 tons, two small hamners of }; to 5 tons and 

5 or 6 annesling furnaces. The rrocessing of brake rods, universal joints 
and ball. bearinr races were observed, 

Hardenine shoo, equinred with 6 hardeninre furnaces, some of which were 
electric, and with water and oil baths, 

Chromesrlatinre shon, rerorted by 7 sources, It was not comricted and nut 
into oneration until February 1°L°, Ineomine shirments of small white metal 
bars were observed. The equinment included one furnace, ; 

Workshon section for the constraction of peures and natterns, This saction 
was senarated from the remaining workshop by glass vartitions, The 
temerature was not allowed to change in this section, as the oroducts had 
te be tooled to an accuracy of one one-hundredth millimeter. The equipment 
included & medern horizontal drilling machines, four of which wore 
Cernan-made and th other four were American-made. : 

Machine shop, equinved with 6 machine terls for rourh nroces: ing. 

Machine shop, cquipred with a large number of prindinre machines, milling 
machines, bevel wheel slotting machines, thread grindin-~ machines, ard lathes, 
Nut and bolt devartment equinred with about 6 automatic nut and belt 
machines, : 

Mechine shop. Its equinment included 10 larre shatine nachines set un alouc 
the nerthern wall, There were alsoe other machine tocle, including one 
planing machine 7 meters lonr and one nlaninr machine 3,5 meters Long. 
Two sources indicated that there was a total of about 300 machine tools in 
derartments d, e, f, ¢, and he. 

Offices for forcmen, 

Technical designing office and leboratory., 

Fire station and sarape. 


Engine and chassis assembly department and workshop for final ascsemtly of 
trueke, Component parts for automobiles and engines were also produced here. 


a> 


bs 


Administration buildinc, In addition to the rlant administrative offices, 
the building housed the kitchen and the canteen, The headquarters of an 
MVD unit wae also in this building, 

Machine and asrembly shop for the conetructicn of enpines nd chassis, Its 
equinment included 600 machine tools of al] kinds. Four hundred of these 
machine tonls were electrics, Pricer to May 19°, only a few commonent parte 
were oroduced, The workshop was used mainly for the assembly of engine 
parts, which came from Corkiy,for test runs of engines and for the assembly 
of chassis,of which all parts ineludins whecls, axles, eprincs and frames - 
were supvlicd from Gorkiv, 


* 
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eo Eleetro-technical derartment, No details were known. 
d. .Tinsmith’s shor. No details were known, 


‘e, hépair shop, 


f, Hardening shor, under construction. 

€& Transformer instal’ation, under construction. Four commartments were scheduled 
to be built. 

h, fall administration building, under construction, The entire plant administration 
was scheduled to be housed in this building in order to free workshop space 
beinr used for administrative offices, 

1, workshop for the final assembly of trucks, its equinment included welding 
equinment and rivetinr hannere, There were two assembly lines, cnc on cach 
of the two longitudinal sides of the wor':shop, The trucks moved on she first 
assembly line in an west-eact direction, and on the second assembly line in 
an east-west direction. Ten trucks were allegedly assembled at the same time; 
According to one source, there was an elevated work «latform in the castern 
section of the workshop on which unidentified chassis as: embly work was done. 
Trucks were assembled in five stages, as follows: assembly of the frame and © 
installation of the differential; installation of the engine and of the 
transmission; assembly of the radiator, the radiator cover, the cab,and of the 
electrical system; assembly of the body; ond acceptance test. 

Ko Spray-nainting and laequering shop, the eomnleted trucvs left this shon for the 
narking lot. 

Workshop for the construction of truck bodies, Aecordinr to Coviet workers, this shop 

was called a weedworting denartnent (Derevo-Obdeluchnyy-Tsekh)(D0Ts). The workshop 

included a carpentry shop, a varnishine shon,and a dryinre shon., According bo one 
source there was also on uhholstery shor, 

a, Carnentry chon, allesedly equinced with 25 woodyorltine machines, Truck »odies, 
and allegedly truck cabs, were nroduced here. 

b, Varnishin; shorn, 

tc, Drine shop with two drying chambers, 

Guard house. 


Railroad track syrtem., 
Plant roads, 


Wooden fence, 7.5 meters hirh, 
Ramp for unloading incoming materials and parts. 
Famp for loading comoleted trucks, 


Parking lot for completed trucks. Occasionally up to 300 trucks were parked in this 
area, 


Camp for Soviet convicts. employed for construction work, 


Fi Camp No 7215. 
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